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Catalog Addendum Purpose: What is the purpose of this addendum?

Addition of Healthcare Administration AAS Program

Catalog Addendum Effective Date: = What is the effective date of this addendum?

9-17-2019

Catalog Addendum: List the detailed changes to the catalog, i.e. updated curriculum
grid, updated tuition or fee, updated policy, etc.

Healthcare Administration AAS Program Description
Healthcare Administration AAS Grid

The above information replaces, supplements, or updates, the corresponding section(s) of the 2019-2020
Catalog on Page(s) [List the page number(s) to which the addendum specifically applies.]

EGCC [1] Addendum #




HEALTHCARE ADMINISTRATION AAS

The Healthcare Administration Program is designed to provide the educational background to enable
graduates to pursue careers in healthcare management and administration. Healthcare administrators and
managers plan, direct, and coordinate medical and health services. They might manage an entire facility, a
specific clinical area or department, or a medical practice for a group of physicians. Healthcare administrators
and managers must direct changes that conform to changes in healthcare laws, regulations, and technology.
Most healthcare administrators and managers work in offices in healthcare facilities, including hospitals and
nursing homes, and group medical practices. Students in the healthcare administration program will study
courses in healthcare management, marketing, human resources, healthcare finance, and medical law and
ethics. This knowledge will make the healthcare administrator or manager a valuable member of the
healthcare management team. Graduates are employed in career areas such as hospitals, clinics, nursing
homes, physician offices, and a variety of other healthcare facilities. Upon successful completion of the degree
in healthcare administration, the graduate will be able to:

e Work in and lead work teams.
* Direct, supervise, and evaluate work activities in healthcare facilities.
* Develop and implement organizational policies and procedures.

e Utilize basic finance principles in the health care delivery system.

Program Outcomes:

Discuss the history, characteristics, frameworks, and models of U.S. health care systems.

Explain the concepts of managed care and integrated systems.

Assess barriers to behavioral and mental health care.

Compare financing options and costs of health care systems.

Explain the role of information technology on health care.

Determine health care policy application and future health services delivery.

Analyze the phases of the organizational life cycle of a health care organization.

Explore leadership roles and responsibilities in a health care environment.

Evaluate organizational planning and decision making in a health care organization.

Describe the management functions within a health care environment and the factors that impact the span of
management within these institutions.

Outline the functions of human resources and organizational staffing in the health care organization.

Explore the roles, responsibilities, and development of committees and teams.

Examine the advantages of providing ongoing training and development activities for health care employees.
Examine the budget planning and implementation process.
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Semester 1 Semester 2 Semester 3 Semester 4
CSS106 BUS201 BUS203 MGT202
Succeeding in College Principles of Marketing | Business Law | Organizational
] Behavior
A 3| A 3 A 3
BUS101 HSC106 ECO102 MGT206
Introduction to Business | Administrative Medical | Microeconomics Capstone
Office Skills
A 3
A 3 3| A 3
CIS101 COM101 PSC101 MGT208
Personal Computer Public Speaking American Human Resources
Applications Government Management
A
3 3 3 3
ENG101 ENG103 MGT214 MGT215
English Composition | Business Introduction to Healthcare
Communications Healthcare Management
Management
3 A
3 >la 3
MTH105 PSY101 MGT210 MGT216
Quantitative Reasoning | General Psychology Leadership Healthcare Finance
Development and
Team Building
3 3 A 3 A 3
BUS221
Business Ethics
A 3
Credits 16 Credits 15 Credits 15 Credits 15
TOTAL CREDITS IN PROGRAM: 61
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